Notice of Public Meeting COMMUNICATION
February 16%, 2021 ADVISORY TECHNICAL
8:00AM SUB-COMMITTEE

Door County Government Center
Chambers Room
421 Nebraska St
Sturgeon Bay, WI 54235

Technology Services is the Oversight Committee for Communication Advisory Technical Sub-Committee

AGENDA
1.

o0k wN

8.
9.

10. Next CATS Committee Meeting Date: To be determined
11. Set Per Diem Code
12. Adjourn

Call Meeting to Order

Establish a Quorum

Adopt Agenda / Properly Noticed

Approve Minutes of the 10/28/2020 meeting
Public Comment

Old Business

6.1 Door/Kewaunee Dispatch Study
6.2 Door County Propagation Study
New Business

71 FY1 Sunnyslope Tower

7.2 FYI Fiber Cut

7.3 Fish Creek CIP

7.4 WECB Renewal

7.5 Strategic Plan

Review Vouchers, Claims and Bills — None

Matters to be Placed on a Future Agenda or Referred to a
Committee, Official, or Employee

In light of the declared emergency and to
mitigate the impact of COVID 19 this
meeting will be conducted by
teleconference or video conference.
Members of the public may join the meeting
remotely or in person in the Peninsula
Room (C121) first floor government center.
(Please note public in person has limited
capacity and is on a first come first serve
basis)

To attend the meeting via computer:

Go To:
https://doorcounty.webex.com/
doorcounty/onstage/q.php?MTI
D=e94e78d3ecfdac217694754
alec2ada8f

Event Password: Febl6cats2021
To Connect via Phone:
Call: 1-408-418-9388

Access Code: 146 311 5035

Deviation from the order shown may occur

Members of the Door County Board of Supervisors and/or its sub-units may be in attendance at this meeting to listen and gather information. Notice is hereby given that the above meeting may

constitute a meeting of the Door County Board of Supervisors or one of its sub-units. However no official action will be taken except by the Communication Advisory Technical Sub-Committee. .

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Posted , 2020




Notice of Public Meeting COMMUNICATION Door COthy io"eflgme”t Center
October 28" 2020 ADVISORY TECHNICAL 427 Nebraska ot
9:00AM SUB-COMMITTEE Sturgeon Bay, WI 54235

Technology Services is the Oversight Committee for Communication Advisory Technical Sub-Committee

AGENDA *AMENDED* In light of the declared emergency and to
mitigate the impact of COVID 19 this
Call Meeting to Order meeting will be conducted by

. . . teleconference or video conference.
th
Chairman Alexis Heim Peter called the October 28 , 2020 Members of the public may join the meeting

meeting to order at 9:08AM remotely or in person in the Peninsula
Room (C121) first floor government center.
(Please note public in person has limited

Establish a Quorum . ) , .
) ) ) ) ) capacity and is on a first come first serve
Dan Kane, Alexis Heim Peter, Tim Dietman, Aaron Leclair, | pasis)

Howie Hathaway, Jason Baudhuin, Chris Hecht, Greg Diltz
To attend the meeting via computer:

McCarty, Enigl were excused Go To:
https://doorcounty.webex.com/doorc

Others Presnet ounty/onstage/q.php?MTID=ecf84d0

Ken Pabich, Len Koehnen fdd8d740901dcfcaf9cb48cfca

Adopt Agenda / Properly Noticed Event Password: Oct28cats2020

Motion made by LeClair second by Hathaway. Motion _

Carned by VOICG Vote TO Connect via Phone:

Call: 1-408-418-9388
Approve Minutes of the 6/25/2020 meeting

Access Code: 146 605 2455

Motion made by Hathaway second by Dietman. Motion
carried by voice vote.

Public Comment
None

Old Business
Radio Fleet Reprograming

Hecht talked about the history about discussion around when to conduct the reprogramming.
Discussion focused on if now was the right time to do it. Fire departments set aside funds in the
past for the project. Cost would be roughly 40k to do the system. Baudhuin talked about issues
in the south with paging channel. Baudhuin said to monitor and plan for the fall of 2021 for the
work. Koehnen agreed this would be a good strategy. Group agreed to hold off on the total
reprogramming with the fleet and focus on just the skip issues. Not enough of a benefit at this
time to do a full reprogram.

Door/Kewaunee Dispatch Study

Pabich talked about how the project has moved to fiber connection study with Kewaunee
County. Dispatch is no longer involved with the project. Koehnen says he belives the fiber
connection is feasible with Kewaunee. Koehnen wants to meet with Kewaunee to finalize scope
and ensure all expectations are met for the final report.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted , 2020




New Business
Election of Vice Chair
Hecht nominated Dave Enigl for vice chair. Second by LeClair. Motion carried by voice vote.

Alarm Server Proposal

Baudhuin stated that all panic buttons and alarms for tower sites are now old and they need
replacement for the server. Bay electronics would provide the hardware and would maintain the
software and licensing. Heim peter stated she would like to see the official proposal to the
committee. Baudhuin will update it and submit it to the County.

FYI Tower Batteries

Kane gave an update on the communication tower batteries. These were due to be replaced
after the 2018 inspection. Bay Electronics will be installing them at the end of 2020 or start of
2021.

Door County Propagation Study

Koehnen showed an update on the progress of the study. Koehnen is looking for help on finding
locations to study for the project. Pabich mentioned about a communication summit next year to
bring partners into the same room to talk about this. The group agreed it would be a good idea.

Review Vouchers, Claims and Bills
None

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
Updates on the two outstanding studies. Timeline for communications for the 2020 decade.

Next CATS Committee Meeting Date
To be determined

Set Per Diem Code
958

Adjourn
Motion made by LeClair, second by Deitman and carried by voice vote to adjourn at 10:30AM.

NOTE: Minutes have not been approved by CATS Committee

Respectfully submitted by: Daniel Kane

Deviation from the order shown may occur

Members of the Door County Board of Supervisors and/or its sub-units may be in attendance at this meeting to listen and gather information. Notice is hereby given that the above meeting may
constitute a meeting of the Door County Board of Supervisors or one of its sub-units. However no official action will be taken except by the Communication Advisory Technical Sub-Committee. .

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted , 2020




REPORT:

DOOR-KEWAUNEE
FIBER OPTIC
INTERCONNECTIVITY STUDY

January 10, 2021

Leonard J. Koehnen, PE
Consulting Engineer
9348 Jonathan Road
Saint Paul, MN 55125
651-739-1614 len@911radio.net

Door-Kewaunee Fiber Optic
Interconnectivity Study-January 10, 2021 FINAL
Page 1 of 20
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